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Ivybridge Tennis Club – Chairman's Report 
12th July 2018 

Dear Members 
 

Introduction 
 
In my last report I described 2016/17 as an eventful year; 2017/18 has been even more eventful and 
very busy with plenty of positive changes. At the AGM last June we discussed the strategy and future 
management of the club and the changes that the LTA had recently helped us put in place. The staff, 
committee and volunteers have invested a considerable amount of their time and effort to confirming 
the way forward and I am pleased to report that we continue the journey to run the Club on a 
sustainable basis. 
 

A Sustainable Club 
 
We are all aware that for several years the clubs finances were not good enough to run the Centre on a 
long term basis and this was mentioned 12 months ago. Whilst we were able to cover our running costs 
and make our LTA loan re-payments we were unable to put any significant funds aside to replace the 
carpet or carry out major building maintenance when required. 
 
Changes have been made which should hopefully give ITC a much brighter future. 
 
Further information and the figures will be detailed in Marks report but it is important to thank our club 
manager Sue for all her efforts and hard work along with her team and group of volunteers. 
 
As you all know the decision was made some time ago to bring the coaching inside the club and thanks 
to Paul this has continued to be a success.  
 
Both Sue and Paul continue to review the clubs operations and continue to develop detailed plans to 
take the club forward. Some significant changes have been made and more will follow during the next 
12 months. 
  
Ivybridge Tennis Club is the heart of the South Devon Tennis and plans to remain so. The initiatives we 
implement will be designed to attract more people to use the Centre with the aim of encouraging new 
users to become members in due course. 
 
We strongly welcome comments and feedback from members this evening and throughout the year. 
Paul, Sue and anyone on the committee will be very pleased to hear your thoughts at any time.  
 

50th Anniversary Celebrations 
 
This was a historic event for the club with the celebration of our 50th Birthday. The two events were a 
real success so thank you to both Di and Steve for organizing everything. It was nice to see so many old 
members coming back. 
 
 

Club Teams 
 
The club is again running 11 teams in the P + D and the South Devon Leagues. It has to be said that it is 
proving fairly challenging this year in getting sufficient members to play and getting numbers on court 
on match days. I will not touch on how the teams are doing this year because it is probably reflected in 
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the problems we have had in getting people to play but what we do need to do is have a review of the 
number of teams for 2019. 
 

Club Sessions 
 

I believe on the whole that club sessions have been well attended although I have been made aware 
that recently there has been a drop in numbers in the Friday morning sessions. Is this just the result of 
the hot weather we have had or is there another reason? The members opinions on this and on any 
other club session issues would be welcomed. 
 
There is a “whatsapp” group for Saturday sessions and again it would be interesting to hear how this is 
working. 
 

Committee and Project Assistance 
 
This club requires a strong and dedicated committee to function effectively at any time but particularly 
now as we make the journey to sustainability. I would like to thank all members of the committee 
together with the President, Steve Hitch, and the Company Secretary, Alan Strowger for all their hard 
work and their tremendous support. I would also like to thank Di Kellett for volunteering in many 
different areas of operation with the whole club as well as Ben Semmence for the gardening work he 
continues to do for us. 
 
However it is really important to continue to refresh the committee with new members bringing new 
ideas thus also allowing some of those who have contributed in the past to relinquish their positions. 
We would be most grateful for some volunteers to put themselves forward and join us. In particular we 
need a Secretary, a position required by our Articles and Rules. The main duty is to compile the minutes 
of the various meetings and we would be most grateful if anyone has the time to take on this role. Mark 
would also appreciate assistance from anyone with financial or accountancy skills to help with some of 
the more formal parts of the Treasurers role. 
 
From time to time we would benefit from specialist assistance on general matters or individual projects. 
We would welcome assistance from any member with relevant specialist knowledge. 
 

Staff and Volunteers 
 
Finally, I would like to take this opportunity to express my thanks to everyone who has contributed to 
the smooth running of the club over the last year. This particularly includes all the staff and the many 
volunteers who make a massive contribution. A warm welcome is also extended to the new staff who 
have recently started. 
 

Conclusion 
 
If any of you would like to contact me directly with any suggestions or thoughts then please feel free to 
do so and lets all look forward to a positive 2018/2019 on and off the court. 
 
Thank you all very much. 
 
 
Dominic Hall 
Chairman 


